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Orienteering In School

Grant Writing—TheFutureof Orienteering?

Wendy Hellinger is the grants (yp—
ficer for Lafayette Parish School System.
She has written a proposal that would bring
professional training in Orienteering to the
Physical Education teachers of twelve
schools. As one who teaches grants writing
at the University of Louisiana at Lafayette
she shares some thoughts on grants writ-
ing. We would like more teachers to “go for
the gold.”
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Project Grant Writing isan occupational
hazard of teaching to most of us. It just
isn't something that most of uswould be
anxiousto get hometo our significant oth-
ers to announce. “Guess what, dear! |
have just found out that | get to write up
a long, tediously researched paper to
peoplethat | have never met begging for
money!”

Most of uswould run from the thought
like a Florida Orienteer that has just
stumbled acrossapanther’sden. Yet, there
aredefiniterewards. “| havemet such nice
people through networking for this
grant—this is the bonus of being the
grants officer,” says Wendy.

This sport is becoming sufficiently
known to attract interest. Orienteering,
however, needs to be presented to and
experienced by an ever larger portion of
the population if it isto continueto grow.
Teachers are in a unique position to pro-
vide those experiences.

“In Louisiana, as across Americain
recent years, there has been a re-
newed interest in physical fithessand
exercise.”

Billions of dollars of grant funds are
available nationwide—through federal,
state, local, and family foundation grants.
Thereare, aswell, aconsiderable number
of businesses and organizations that do-
nate money and materials in less struc-
tured waysthan formal grant-making.

In generd, to qualify for grant funding,
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your group or organization must either be
anonprofit (i.e., 501 c]3) organization, a
public school, or a government entity.
Sometimes it is possible to get such a
qualifying grantee to sponsor your pro-
gram. That means they are the fiscal
agent; i.e., the ones who receive and dis-
burse the grant money.

“Orienteering buildsthekey physical
fitness activities that the President’s
Council (of Physical Fitnessand Sports
hasidentified asimportant for physical
fitness. . .”

Generally speaking, thefederal govern-
ment islooking for projectsthat havewide
impact, are able to be duplicated else-
where, and that involve the community
(beyond those immediately involved in
the project).

State government grant proposals are
often successful if there is considerable
collaboration and participation by taxpay-
ersin the project.

Many foundations are seeking to fund
projectsthat will make major community
improvements and that will generate pub-
licity for the funding source. Businesses
will donate funding if the outcome will
positively impact the community inwhich
the business operates or improves the
future workforce for the business.

“Building academic competencies, in-
tegrating athleticsand academics, and
providing opportunitiesfor studentsto
wor k both independently and together
asateam will improvetheoverall per-
formance of students, physically, so-
cially, and academically.”

Thefirst step to being awarded a grant
is writing a good proposal. It not only
describesthe organization'sideainanin-
telligent manner, but the proposal should
include the pieces needed to show why
the project you have developed is needed
inthe community and how it will operate.

Grant proposals must tell what you plan
to do (in detail), who will do it, what the
goal and objectives the project are, and
explain how the organization will deter-
mine whether the project is successful.
Explainyour fiscal management plan and
how funds will be accounted for.
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“Itisanticipated that additional schools
will opt intotheorienteering program
inthefutureand thisfirst year project
intwelvedistrict schoolsisviewed asa
pilot for moreextensveimplementation
of theorienteering program.”

You should also describe how the
project will be sustained after grant funds
have run out. Most grants are one, two,
or (maximum) three year awards.

The needs statement, project goals and
objectives, organizational background
statement, evaluation plan and continua-
tion plan—or the lack of any of these—
determinewhether your project will bese-
lected to be funded.

“Inorienteering, sudentscombineinte-
lectual pursuitswith physical exercise,
enabling studentswho are ‘thinkers
tousetheir greatest giftsassurely as
thosewho aremor e physically coor di-
nated will benefit from their owntalents”

Your project should show innovation.
It should be something different and
should show a positive impact on the
community inwhichitistaking place. Plus,
you must show convincing evidence that
the organization has the knowhow to run
the project well.

Claims you make about the benefits of
the project must be supported by re-
search. You must sound as if you have
actually done this research (which usu-
ally means you actually have to do it.)
Applicants must also make it clear that
the project is being done with, not to, the
target population.

“ Studentswho participatein orienteer-
ingreport not only improved physical
fitness but also increased self-confi-
dence, improved problem solving abili-
ties, and teamworking skills.”

Realize that you will be competing
against professional grants writers when
you submit your proposal. These people
are often more experienced and have "the
lingo" of grantswriting at their fingertips.
But a highly-motivated beginning grant
writer isjust as likely to get funded on a
well-written proposal asapro.

Gofor it!



